. s 8

t“m . . S )
¢ JTSNGUNT IEVION YO aTHEY

o [ -
TININGSY

@i 2 11U 9567 ]

'J“Wl AT .
UWTINEFEA s]a,m ’H;O @ @

7l 91 GCod/? ad®
@ DUUUATINYAN L'ummam

ﬂi‘QIMW"I ®0MmooO

& WOUNIAN oo

o4 a a a
LiEN Iﬂidﬂﬁ@'u‘illﬂﬁﬂﬁ(ﬂi “LV\ﬂUﬂﬂTﬁ’)LﬂﬂuM@\iﬂﬂiﬂ’)ﬂ SWOT way Canvas WDLALUTEANSNN

‘lumsmumaauawamamwmmﬂn'i (SWOT+Canvas)” swnls (paular)
Seu  {ewemainendensaonsnguaIuss Jwinnds

Sfdundy o lassms/Avuanisiineusy $1u @ aly

e wmamusmsssmummm AUNITIVIMIGING AMLANYINITINATS wﬁwmé’a
aundn Javiilasenisousunangns “AtANITILASIERIANSAIY SWOT wag Canvas RIBIRGEY
Use awﬁmwlumswLﬂaauammamwaqaaﬂni (SWOT+Canvas)” suw o (eaulail)
Tufudi o NSNHIAN b&oe Tasnistas (Live) @aulall (Online) W1usEUU Zoom NUMIINYIAY
aunan Iﬂam'l.wwmsumsausuumwmmmw'ﬂ,'«) LaZLAUAINEIAYNITIATIE YNOIANT
A8 SWOT way Canvas LwaquUsuawﬁmw'lums‘uuLﬂaauawﬁmamwmaaﬂns ANUNTOINUHULAE

WGMN"IF\?”U’JUQ']Ulﬂ ﬂ\ﬁ’]&lauLEJEJG]IﬂSQﬂ”Ii‘VILLuUNWWi’P_)Nﬂuu
'lumsu wanamsusmsasnaummm ﬂﬂ‘U’nﬁ'l‘UiWﬁﬁ'iﬂ’\] ﬂﬂJu’)VIEﬂﬂ’ﬁ%ﬂﬂ’ﬁ SRR

L‘ummuLLa.,Uﬂmni'luaqnmLmswiﬂsqmiausumnaﬂ Fafldrameidouvinuay @,000 UM (Mitanwy
U'mmu) NL‘U’\?’JJJE)US:JE!’]&J"I‘JE]L‘U’]EJUilliéﬂﬂEﬂimE)L"U‘Ll’)'uaﬂLLauﬂJaVIﬁLUﬂﬂ’lan:‘,LUEJULLauﬂ’ﬂ‘lj"\ﬂﬂ
3u 16161’1115"LUEJU’UEJ~‘W|’N§’1‘UH’1$ Iﬂimaqsnmaww'muausu meluiuil @ N3N{1AL o&ow
Tnedan1u Google Forms (578az18unagludalasanis) wonuuundngrunisloudu visll @awnsa
apunustazBaiuAlsTivanaaunsimi ce-bae-daxo WAy oce bos drlod

Ao e lUSARINTN WALYDUBUAMIN B Tonai
Mafg@»mig i

o\AsomTA X &‘b@% W o a8
YDLANIAINUUUND
{@mswﬁé SnoTx s | Qe

oo WO SR £ 9, D )

£

(mnamams'msa 5. UTetiun Uiuﬂiﬂﬂﬂ)

(wethdg Umﬂ“’"}?ﬁuumﬂmmwamsaﬂms W
ﬂms‘iwmmsa‘fﬂm‘?a"ﬂa"mﬂms”f!m% u3InNTI (uregufis Ustuiun)

WNGATUIVUITIE B MR EuTRmAVES IR LAZE T1INEY  FEAuIuNNSINGIRUNIIAIENS NS usT JMIANSY
q 9 N

W3 ob-bee-&nxo
lUsuelgddnyseting: saraban-msc@dusit.ac.th




Insqmsausm%w;]wms wangasmaian1siaseiosdnsaay SWOT u,av Canvas
mamm]svawsmw’lumswmaauuwsmamuaqamns (SWOT+Canvas) suw 2 (eaulayl)

WL : nANgAsUIMNIgIRITSIA #VINVINISEIAY AnEIneansIanas UM INY1ABAIUY AN
AUsTEUOY HAas Uszana] oy

AN UsEomunssmsusmavangasuimsgsiadoudin AUINUIMNIFINA

Ins. 08-1268-5825

1. wé’nmsua“mmna

mmﬂswmmﬂnﬂﬁuﬂsumummmym ‘lumu"wauawwi"i]nmwa'lwmﬂnilmsusmuw'[ums
m1Luumumvmwamsnmumﬂaawﬁ"lumswLﬂaauawsmamiamni mmﬂzymamsmwumwnmam’lu
Uagunarournnvesesnng saummsmwummumu/ 1Asans/ Aanssufivnyan ﬂumuazummmuhl
lmvmamsunuwﬂwm‘lumsmmunaws Wendndunadanisiiasisiesinsiy aaﬂﬂiunmiamﬂsawa
ﬂ’\i’)l.ﬂi']"wnﬂllﬁllﬂLLauuﬂiuﬁ‘Vlﬁﬂ’l‘WIUf]’li')Lﬂi’luVI p810%U N15AATIEREN IR BLBIANS (SWOT
Analysis) %mﬂutmamamuauLLa.fl,:wamn’LumsaLﬂiwmﬂlumsa"wau g Yauda Iamauavaﬂasiﬂ 7
mmsnuﬂﬂammﬂsﬂ winagnslunisiuindeussdns LLﬁ"LUUWUﬁ’IUﬂJmmi’JLﬂi’] uazUsudiuosdnslu
Lﬂsaquaauq LU MIVNRUNUENSANERS N1549N8YNS N1sUSsALEDa nmsuiuUsanarauauniely
VDINTTUIUNTIANG saummsaswmmnssn’[umﬂni ama'lsmmu'l,ummsqmsqLﬂs'l.,w SWOT a1adsla
ansainluiludadodidlunisimsesifiameesesdng waziaugvsmansuaznagnsvetosnnsle
swnﬂummmmlﬂmuLmama'lumswsumLLa.,UiUUan.,mumsma‘] Tuesing Luaamnmmmmiﬂu
mmsmLﬂﬂuwluLmanmwmwamuuaamusm‘umﬂmm (Root Cause) Lma'au'lwmw,ﬂswmﬂsul,ﬂu
AonssuvSonadwiiviniu mmwuam%maoﬂmmsmmﬂuﬂuauﬂsuaumsm (Tacit Knowledge) waii
mﬂmmwmnsaumsm::an'lums'aLﬂﬁmmmmmuuq FINMTUATIENDIANIAIWNTOURLIAR Canvas
Model mminL*Ufmmau,avmeJsuawsmw’lumsaLﬂsw~vﬂﬂmumsamﬁvwwmuqm{]manw'LuLLa.,
mauan*uammnsmﬂusﬂssmmnw saviamsendadminenstunsiiiue DU (Cost) uay
nausyleyi (Benefit) 'lumimLuumuwavmaum'mﬂum'lumsamu‘lmmuﬂgumms (Key Activities/
Action Plan) 8neneiguriy uanmnumuuuuammmimmaﬂmﬂ”n‘uaaaqﬂnﬂﬂamwsnw waznsANTage
wustinsluniseiiuauy (mLUuuuuaqwmaLuaqmnmsamamiawm.,wmﬂmmuﬂwaaamnsma SIPOC

=

UIY Uumam‘lumiausuﬂiqu Ly fiu) ‘V]’ﬂuVI’IIVIN’JLﬂTWW?I’]JJ'] imJi’NLWUVIFWINL‘lN awﬁmamuauna EJ'Vlﬁ'V]

L

maqmmuumumaaaaﬂnsmmﬂssua Lan«uuh'ummumn'uumnmswaumamﬂrﬁwsmwwaamsamams
Annsinsaeadidieiu (SWOT+Canvas)

Pnfinanuaualudredy nangnsusmsgsiatudin a1w1ivuimsgsie auvinennisianis
umawmaﬂmumam umwwsauwwsvaumszu"lui-'muaa'lumsmmsﬂnausul,wausn'm‘znmsamsu
wanamu LummamsmwmnwLﬂuwﬂinm'luamnsma‘| :Jwamamamaqmmmsn’tmmms At laluy
Wanaidafivhishedudidisaeusy Tnafunseusuludnumy “Train The Trainer” n1sausuadiuntg
'meﬂuﬂmmlﬂnmmms Tneifivernsiduiiidss (Mentor System) fiddeydadanuwdenluniseusuriny
5%UV Online Wa53uy 1adeaiiognevi wazUszaunisalvaaynainslunisdnnisiineusy sauvadinasly

mﬂsnmaEmmaLuawaqmsﬂnausuLmvdmausu‘lmﬂiuﬂmﬂﬂwmuquLmu

= e e e

lasansusyadauysesne 2567 Page 1



2. InqUsrasAvaslasnTg
1. Lwa'lwmmsums‘ilnausuumw
Model LwaquUsvaV\ﬁmw'lumwuLﬂaauaaﬂni
2, Lwa'lvmL-znsunwsﬂnausummmwaﬂmmﬂumfmmin

LLa"WC‘u'u'm’ﬁ')’NLLNHLLG“WGNU'\H?“U'JUQ’]U‘IQ

a a ¢ 4 L4
ufuazaudilalumaiinnisiingnznonname SWOT Wa¥ Canvag

«¥ SWOT way Canvas Model lumsdnyiy

3. nananlAsIN1g (Output)
umiumsﬂnausuummm
LwaquUivawﬁmw'lumwumaauaaﬂni

avaudnlalumadanisiasizsiesAnsaig SWOT uaz Canvas Model

4. uaawslasanas (Outcome)
v v @ - - a = v o
1. Qmsums‘c’]nausummmmmﬂmmﬂuﬂmiomswﬁ SWOT way Canvas Model '[umswwnuax

WannmM MRz sEUU Ul
2. évﬁﬁumi‘ﬂnausuanmsndwwamaqﬁmmimnmsausu’lﬁﬁuLﬁaus"mmwamul,aqlm

5. ngaudmang
yaansniag Pamie maenwu Avdiiuazyppailuiiaula laliiu 50 Au

6. AAITINANUFNTIVDILATINNG
iaaaumaammuwL'znsumi‘c‘]nausuwummma"ﬂﬂuLm'la'lumauﬂmsamiwmaaﬂnima SWOT

way Canvas Model LWELWMUiuaVIﬁﬂ'\W‘luﬂ’ﬁ‘UULﬂﬁ@uas‘iﬂﬂi (waaumumswﬂaauaaulau“lumwn'maaa.,
95)

m

TasansuseanUeuuseane 2567
Page 2



7. MSENATIUNIINDUSY

vianansaidenteans dmsvamadoudhunseusy fatl
7.1 n3andayariu Google Forms wiouuuundngiunsTouiu

a, o I o e dd
ﬂﬂan\WISLUU‘U’JuWQ‘VIﬁUﬂVI 4 N3IngIAL 2567

7.2 Line ngu weiudayat1iansnisausy

NUBLR

1. nsdlitlalanunsadr3umseusuld ngunudsdremiieuniseusethaties 7 Yuvims
2. fuszanumsiidumsdneusy wingasudmsgstatudin aninuinsssie
3. 02-244-5790 %38 E-mail: InnoBizSDUTraining@gmail.com
AUszamanulasins:
L fehemanase asUszenad dou ns. 08-1268-5825
2. ghwmans1sd as.nAns nszananes ns. 08-9691-2629
3. §twmansinstuqua Tamiauna s, 08-9774-2661

lasamsusydaudseangy 2567

Page 3



8. NN5P15TRUANAMETYY

Fotiyd umineduarundn (inaeufiv)
SUIANT.: SUIATTNTUNN — DBUNTNG
a1 1 AMAINYRTAUAER

Wiy : 131-073803-2

EGEIVTR

1. aansansrsaeuvangunisleuRuldi Insdwivaneiay 02-244-5790

2. NMITITLRUNIUNEUIANS Q’aﬁmwsﬁaw‘fwsdwsssuLﬁﬂuﬂ'maﬁmmsﬁanLﬁum
3, luia$asudu awldsulutueusumuiivinuadasls

Tasansusedrtauusean 2567 5
age 4



1Asen159UH Public Training: InnoBiz SDU Online Training
ANEATUTNNTIINIUdIA #UIVIUIMNIEIHY AnzAnenssants UNINEIEEHIUNAN
wangns wAlANTIATIaeRNsH8 SWOT uay Canvas
LwaquUi"awsmw’lumwumaauwsmamwaqaanns (SWOT+Canvas) juil 2 (aaulatl)
mmmmmmmmmmmmmmmmmmmm

Fuiendil 6 nsngIan 2567

1781 08.00 - 08.45 w. amzileunsausy
1381 08.45 — 09.00 u. Usesrule
1281 09.00 — 10.30 u. wAANMTAATIER SWOT (pusuruszuumseusuoaulay (Live))

v Ak SWOT aesls? Jahlugmsidu input Alunsaus
asAnTLarMINmUMaLYSUNsEUINANTIY
- Tadunmelunazneuen
- nsauuazaiulumsiases
- nveslym
v msllenleinishiaseyt SWOT Whiuuwnfn Result Base
Management (RBM) wag OKRs
mswasy SWOT Winaneilunagnisne TOWS Matrix, SIPOC
nsdifnwimsuvas SWOT Wunagnsluwsugvsmaniuaznisinvii
WNUNSUSUUTINSEUIUNS

AN

1281 10.30 - 12.00 u. wATANTAATIEN Canvas Model (pusuRuszUUMIaUsURaulay (Live))
M3ATIMRIANTAIY Canvas Model dmsuniassuaziontu
nsidesleansias1est SWOT Whfuuun@a Canvas Model
myuasznladenslunasmeusnasfnssng Canvas Model
mylanziiamensidunuidutigtusaseunnuesesdnidae
Canvas Model

Cost (Auvu) waz Revenue/Benefit (naUszluwtl) drdgyeealsionns
TNAANI9UDI09ANS?

D S NI NI NI N

1381 12.00 - 12.30 u. vnaauAuiuazaNnla (Weaeuseulay 10 4o)

MBNS LuA.A3 NS Bunsasifand swmis sesfSrunenmsgudiaunyuingud WMINIRLAIUA AR
20549107 ANEGA MIUMUL NTTUNITUITINANGATUIMIgINAT U d19NUIMTTIND

mﬁk
lasamisusedBaulseang 2567 Page 5



MeINg

HY0ANENI19158 A5 NsMS Bunsasan
599N TGUINRINYUNYEY M INeduEIunEn
v’ owstudngnsuimsssiatiudin aUINIVINIGINY
AMYINEINTIANS UM IMEdoaIugdn
V' owsdudngnsiasvgranstiuiin sumsieseiiasysuduatsivl
ANYINGINIIANTS UMINeTuaIUgdN
v omsdiaveatudininede VANGRINTITUarUsUTUNaNNNSANY
uMIngaeinuRsManSuayAurdIANaLATITEmanT ininendusssumans
Uszdannsfnun
v USugnuiitudin AVIMIRAUMINGINTUYWIUALYUTY WM INGIFBNYASATANT
v imsugmaniumdudio AVUATYFAANTNITRY UM NN
v iasugmanitiudin (Aushteususu 2) AUVNATFAMANTTENINUTENA
NMINGIRYTIUAM
V' fdemansasdduasugmans
v insiuseamsifiuenmsdsedu Fellow AUNTOUANIN VAN INTTLUSTAUANANY
MumsasuLaznTaiMsSeuiveavsveaningniuNInsgIu United Kingdom
Professional Standards Framework (UKPSF) v84a%51%9101905
v inwsydu 1 veanszmsimseds Aumsidouasyssidiuse
Uszdinmsianuiiieadesiundngasnisiinousy
v ﬁu‘%nmuaﬁvm'ms'lumsa‘fﬂvi’qLmuﬂmmam%uaztmuﬂﬁﬁ'ﬁmﬂﬁﬁu/ ddnauimun
weAuAs @nmsumsw)/ Tsameruiadaldy sameunawasties/ Tsaneunawesn/ A1 IUFUIINIANYIUYT/
AFIUFUIMIAUASASEITUTIY anTunszususweun/ aondunssususweuil (Fodval) anrdnunmdenans
wmingndeaavauasuns/ antueridinwinianans 4/ Inerdenisitleanisunases uvAvedsunansatw/
T595euauBnsnmsun/ newugiisssy/ Merdows1UIaTeInNENEUIRMAR WML nsenand
'lums’;qummmmuwwmmanmnssmaqammwmsnsummm Tugnsmans: msifuuszavsamnisuanuas
m3inwiaiissnmausiadudinens/ YsafiunansufiReuresesdnmsumeusesditnmuamuenssunis
a'ua%uai’aﬁmsu,azai’aﬁmwﬂguazqﬂmnsmamsﬁnm (anan.)/ ﬁﬂ?nmms%’mv‘hLmeJﬁiTﬁmiUwUsumm
2563 - 2565 waz Veuuszanas 2566 — 2570 NTenTHMIBTiBINaLRNn was
v ﬁu‘%nmmiﬁmﬁqszuw“smsm'mtﬁmLtazﬂ'wﬂumu'lu'lﬁﬁu/ nMsveafisauausemelng
.y neayudaaiulsaiouluszuy/ newuinuiiiloussau/ wuwuunumwaLLﬁlwﬂmmwuaumswmms/
dnlneuazinguanie/ diinnuduaiunisinussyuuazinssanig ude TCER (aaﬂmsummu)/ UMINede
Welg)/ AMINeau YA quAsATeyse/ amine1desvigunesysel/ uuwuwuunaumamamﬂmamqmmﬂ/
dinvunsidewisni (3v.)/ Yavirszuy Standard Operational Procedure (SOP) aananannswdurauszina
Ine/ '\mmﬂuaummqmsmsnaau’[mqmsmnsmummﬁmﬂﬂsqmsmswaaws"Luummmm v0alAsINIg
mhgnumaigdinnu U, ua.,La'mumsﬂmvnﬁumimﬂmmtmuusmsmwmauwaaumawmasmumam




A3.5Y197 Audgn

Uszann1sine

Usyen  Usunnufidadin (Uimnsgsie) iminendenunsmans

yln - Uivsgsiaumdaudin awnasnsaluniense
Usyns  MEEnansUndin (nsugimansinuns) umningduinunsaans

IMansUan (ANNdUTUSsTnIUssme) uninendugluivsssnnsne

Uszaunsaliazanuideiviey

- Uy UsEnaun1sAun1suImIsssie uasid ervey wiisuuimiziaimia
UAINYTUAIUAGR

- ﬁﬂ%’nmﬁanssuLﬁ'uﬁ’ﬂamw%a'mﬁfuﬁwumsﬁ’wuwa‘“mﬁ'zu«ﬁmwmmﬂigﬂ (Agro CE
DIPROM) MeilAlasens 3.2-1 MsenseAuauAnynsginynsanamnssy Uesuusvanm w.e. 2566

- fivnuAanssunsdaady SMEs fumsiannsdafusinensuusgudandad (Agro
Genius SMEs) Meldlasenis 6.2-1 nsenseRvaudnuasginuasgnamnssy Jsudszana w.e.
2565

_ fvsnwienssunsiituyarmdndosidisnuiteuiansauasialulad Waenadesiu
audain1svesnatn meldlasanisensedugaamnssuenneialiiluguinaandne g
witounan Yeuuseanal 2563

- INYINTOUTUNANGAS “msﬂszLﬁuwaé’Wﬁ‘Lﬁ"amsﬁ'aufuasﬁwm” dinaunemu
atuayumsasiuasuguaw (aaa.)

- IMYINTOUTUVANGAST “mrsRnmuUseifiunadnslusziuguey” ddnnunomueaiuayy

AsaSINESUAUN N (Fdd.)

9

SN MSUNUUI T UM TATUARUNSANAMAIYBIINTINGNAY ULaZMITHAIIY

e

WU Inenduaiundn



